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the Marmora. The Queen Elizabeth, with some of the cruisers
and torpedo boats, under the orders of Rear-Admiral Wemyss,
would remain outside to support and supply the Army*

Admiral Gu6pratte would follow the Admiral into the Marmora
with two of his battleships and the Russian cruiser Askold,
which had just arrived to join the Allied Fleet. She was abroad
when war broke out and so was unable to return to a Russian
port. One or two French battleships would remain outside,
under the command of Admiral Wemyss.

The maintenance, training and leadership of the minesweepers
being of the greatest importance, Captain Algernon Heneage,
of the Albion, was placed in charge of all minesweepers (including
destroyers), minesweeping operations, and mine defence prepara-
tions. His ship, acting as parent to all minesweepers, was
berthed dose inshore, either north or south of Tenedos according
to the wind, and was relieved of all other duties until operations
commenced in the Dardanelles. The light cruiser Sapphire was
also placed under Heneage's orders for duty with tie mine-
sweepers.

Among others appointed to assist Captain Heneage was
Lieutenant Francis Sandford, who was Torpedo Lieutenant of
the Irresistible and had commanded the demolition party of
that ship in the two successful enterprises which destroyed the
guns at Sedd el Bahr. He was also a volunteer in the attack on
the minefields on the i3th March, and led the pair of mine-
sweepers which alone succeeded in sweeping the whole length of
the minefield. (See pages 198, 202 and 215 ante.} I saw him on
the morning of i9th March, almost in rags, with clothes and
skin discoloured by the fumes of a high explosive shell, and
was immensely impressed by his gallant, light-hearted bearing.

Sk Ian and his Staff returned from Egypt on the icth April,
which was a great relief to us, as there was so much to be
arranged between the two staffs. By this time it was evident
that tie landing could not take place until several days kter than
I4th April, the date we had hoped for; which was very dis-
appointing, and in view of the enemy's active preparations to
receive us, a matter for serious concern. As it turned out,
however, the weather was unsettled between the i4th and 25th,
and the latter, the actual day of the landing, was the first really
favourable day for the undertaking.